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Responsibilities



Please note: The Statewide Consumer Council (SCC) is the legal board of directors with all the responsibilities that come with that position. 
REQUIRED QUALIFICATIONS
· Able to publicly self-identify as a person with a mental health challenge. If an Individual has experience with hospitalizations, they are encouraged to share their experience. 
· Have a history of receiving mental health services (traditional or non-traditional)
· Have a demonstrated ability to understand and effectively communicate the purpose of the CCSM.
· Ability to understand and communicate diverse viewpoint and share ideas while respecting the views of others. 
· Ability to work to achieve consensus and to collaborate with others 
· Ability to read, write, understand, and communicate effectively with others and/or ask for accommodations to be effective.
RESPONSIBILITIES & EXPECTATIONS OF THE SCC AS A WHOLE
The mission of the Consumer Council System of Maine is to represent fellow consumers with an effective, organized voice in shaping public policy and mental health services. 
As the highest leadership body of the organization and in acting in the best interest of the CCSM, the board is responsible for:
· determining the mission and purposes of the organization
· selecting and evaluating the performance of the executive director
· strategic and organizational planning
· ensuring strong financial management
· fundraising and resource development
· approving and monitoring CCSM’s programs and services, policies & procedures
· enhancing CCSM’s public image
· assessing its own performance as the governing body of the CCSM

RESPONSIBILITIES & EXPECTATIONS OF INDIVIDUAL SCC MEMBERS
Each individual board member is expected to:
· support & uphold the mission & values of the CCSM.
· attend all SCC and LC meetings regularly in accordance with the Governance Guidelines, and attend special events and subcommittees, when possible 
· prepare for all SCC, LC & subcommittee meeting by reviewing the meeting agenda and supporting materials and financial statements in accordance with the Governance Guidelines.
· ensure clear communication between LC’s & SCC (i.e. issue statements, meeting minutes, and any other reports).
· complete any CCSM paperwork in a timely manner.
· be on time and communicate when changes happen
SCC MEMBERS ARE ALSO EXPECTED TO:
· follow/adhere to the organization’s Governance Guidelines, policies, procedures, and meeting guidelines. 
· serve on committees and/or task forces and offer to take on special assignments when your capacity allows.
· leverage connections, networks, and resources to develop collective action to fully achieve CCSM’s mission.
· sign an annual conflict-of-interest disclosure and update it during the year, if necessary, as well as disclose potential conflicts before meetings and actual conflicts during meetings.
· maintain confidentiality about all internal matters of the Consumer Council System of Maine.
· actively promote all CCSM meetings, events, and activities to help recruit new members.
· orientate/mentor new SCC and LC members.
· Continuously check and respond to emails to ensure communication between the CCSM and SCC happens in a timely fashion. If support is needed, please work with a fellow SCC Rep. 
For At-Large Representatives only:

· Help with the development of new local councils throughout the state in collaboration with the Outreach Coordinator. 
· Participate in a monthly local council meeting for your region if there isn’t a local council in your area. 



